
2020 ANNUAL GENERAL MEETING 
REPORT OF THE DIRECTOR, MICRO (U4-U6) 

 

 

Season Objective:  The original objective for the Dragons board was to ensure that every child that wanted to play 
within the u4 to U6 age groups was able to play and have a fun, positive experience. While that remained the focus 
throughout the season, other priorities such as safety and focus on health emerged as the club navigated offering the 
best soccer experience in the middle of a pandemic. 
 

Registration numbers were in flux throughout the season. Due to safety concerns we had a significant number of 
withdrawals before we got started. Those were offset by some late registrations but year over year; this was a down 
season for the Dragons. A lot of people that withdrew made a point of saying they will return to the Dragons for a 
"normal" 2021.  
 

Teams/Players: We had a combined total of 177 participants that concluded the season as Dragons. That is roughly a 
50% drop from the 2019 numbers. Those players were supported by 33 volunteer coaches.  While the plan was for 
teams to be created based on age, location, gender, friend requests and spoken language, the team reduction from 10-
12 in past years to just 5 per team really limited those options. We were able to place kids close to home and with 
friends where requested. Finding coaches was challenging. In August when scrimmages were allowed, we started 
merging teams and centralizing field locations at our normal hubs at Potvin and Vineyards.  Efforts were made to ensure 
that siblings at different age groups on same day were playing at the same park. That was a significant concern for 
parents due to health concerns/regulations and we were able to facilitate it 100%. 

 

Pricing: During the offseason, we had planned to maintain rates similar to 2019 which were the best soccer value for the 
money in the city of Ottawa. It became clear early on that a full season was not going to happen, so we adjusted, and 
registration rates were discounted close to 50%. The club wanted to ensure that everybody that wanted to play would 
be able to play, especially considering that a lot of people were out of work or on reduced pay schedules. All early full 
price registrations received that refund. All withdrawals were also refunded.  
 

Actions: For the first time ever, we offered this program on multiple nights (Wednesday and/or Friday) and based on the 
numbers and the feedback from the parents that was a successful experiment worth repeating in years to come.  By 
splitting the group over two nights, in some instances the numbers, parent requirements and coaching availability 
dictated that we had to mix multiple age groups on the same team. The concern was that different motor skills 
development would be an issue, but the kids enjoyed the program as offered without and significant concerns.  As the 
provincial, OPH and Ontario Soccer requirements changed throughout the season, we needed to be very flexible and 
adjust on the fly.  While the season was supposed to start in late May, we worked on contingency plans starting in 
March. By the time we were allowed to return to action in early July we had gone through multiple iterations of planning 
and were one of the first clubs in the province to get our Return To Play plan approved.  The season started in early July 
as a socially distant drills only program for the duration of the provincial Stage 2 restrictions. Teams were limited to 5 
players at this age group as we were only allowed to have 10 people on the field. Parents involvement was required and 
by all accounts they thoroughly enjoyed the experience of being active with their kids after long periods of home 
isolation. As the season progressed, we moved into Stage 3 in early August. At this point scrimmages and limited contact 
were allowed. The majority of the participants really enjoyed this 4-week stage of the program, however there was 
some reluctance and apprehension from some to participate. The club was able to address those concerns by splitting 
each session into a practice segment for all followed by a scrimmage for those willing or a skill development part for 
those unwilling to interact with other groups. It worked out well and the feedback from parents was very positive. 
 

Equipment: was another challenging aspect this season. Due to government regulations, equipment like gloves, pinnies, 
goalie jerseys were not to be shared so that created an extra layer to manage.  Due to cost implications and team 
formation issues, instead of distributing uniforms, the club decided to go with green shirts and yellow pinnies for the 
season. We reduced the content of the equipment bag where possible to include only the essentials but also added 
content required during the pandemic such as hand sanitizer and wipes. Balls were distributed by the coaches to every 
kid in these age groups and they were allowed to keep them throughout the season and beyond.  
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Coach recruitment is always one of the most challenging aspects of fielding top level programs and this season was no 
different. Without the ability to run OSA clinics, it was significantly more challenging, but we were able to have a coach 
for every team this season. We would like to thank all parents for understanding the situation with this being a special 
season, they all understood it and helped where possible to ensure that the kids had the opportunity to play the game 
they love. 
 

Our equipment manager did an amazing job pivoting from uniforms to shirts and pinnies under a significant time crunch 
when a lot of manufacturers were not even open. Coming up with hand sanitizer for every team during such a shortage 
was nothing short of wizardry.  
 

Weather: Ottawa summers are consistently inconsistent. 2020 was no different, but only one session was affected by 
weather this season at the U4-6 levels. Fortunately, the fields were in great shape all summer and we did not experience 
any soggy or fully dry pitches this season. Our weather policies were well communicated to members across our website 
and social media with relative success. 
 

Special Events: The Dragons were unable to run any of the Special Events we usually do, but we look forward to having 
an Atletico open practice and game day experiences, Soccer Day, Coaching Appreciation night and OSA coaching and 
refereeing courses next season. We are also exploring running Dragons Community practices at neighboring schools to 
promote active living, soccer and our brand. 

 
Concerns: Due to inactivity in the early months of the season, various groups started claiming some of the pitches we 
usually rent. It became a nuisance to ensure that those groups were off the field when our practices started. We need to 
address with the city a way to enforce field rentals and remove these groups from claiming fields we rent, maintain, and 
support. 
 

Special thanks as always to Jeff Dunlop for his flexibility and innovation finding fields for all these teams as 2020 was a 
special kind of season with special requirements. His ability to communicate with the field lining company to enforce 
socially distanced norms went a long way in making this a successful season.  Finally, thanks to our office managers 
Bridget Edmonds and Currie Rowe for juggling registrations as well as keeping parents informed about the Dragons plans 
throughout the season.  Keeping up with the provincial standards, OSA regulations and City Bylaws was a full-time job 
and our Dragons Leadership team did an amazing job in providing a safe and fun environment for all our participants. 
Personally, I was challenged by picking up this age group a week before the start of the season due to special 
circumstances. It was a learning experience and I hope than any mistakes I may have made along the way would be 
offset by my enthusiasm and dedication to getting the kids playing.  
 

Thanks to our office manager(s) for wading through the continuous flow of player signups and withdrawals and 
managing their OSA registrations, discounts, refunds and preferences.   
Happy retirement to long time office manager Bridget! 
Finally, a big thanks to Amir Mehmood who came on board in the middle of an unforgettable season and quickly learned 
on the job. He will be in charge of this age group going into next season. He can be contacted at: 
dragonsdirectormicro4to6@gmail.com. 
 

If anybody is looking for additional information about our U4-6 program this season or next, please contact me at  
directormicro7-8@dragonsoccer.ca 
 

Sincerely,   
 

Adrian Movileanu 
Director of Micros (U4-U6)  
Gloucester Dragons Recreational Soccer 
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